
DAY TIME ROOM ABSTRACT TITLE FIRST NAME LAST NAME CO-PRESENTER ABSTRACT DESCRIPTION TRACK TRACK CHAIR

Tuesday, March 31 1:30 PM - 2:30 PM RIVERSIDE A
A Temperature Tale of Two Streams in Eastern 
and Western Oregon

Derek Godwin Carlos Ochoa

Elevated stream temperature is the most common 
factor degrading water quality for aquatic health in 
Oregon watersheds. Streams with limited cool-
water refugia in summer can be detrimental to 
salmon and trout by increasing microbial activity, 
limiting dissolved oxygen, and reducing their 
competitive ability, disease resistance, and habitat. 
Stream-riparian restoration involves significant 
financial and human resources over many years to 
improve conditions and gain ecosystem benefits. 
Expanding stream temperature monitoring beyond 
the basics, by combining site-specific 
measurements of factors influencing stream 
heating-cooling with basic statistical analyses of 
trends along the longitudinal profile, helps assess 
causal factors and relationships, inform and 
prioritize management actions, and measure 
progress toward temperature goals across 
landscapes. This presentation will share results 
and lessons learned from a study of two streams 
with similar lengths (6 to 7 miles) and watershed 
areas (13 square miles) but different ecosystems. 
The Eastern Oregon watershed is high-elevation 
rangeland with livestock grazing and juniper 
encroachment in high-elevation sagebrush steppe, 
mid-elevation mixed forest, and lower elevation 
sagebrush steppe, while the Western Oregon 
watershed has commercial conifer forests, mixed 
agriculture, oak woodlands, and rural-urban 
residential land uses from the headwaters to the 
mouth, respectively. Study objectives were to (1) 
determine yearlong stream temperature variability 
along the entire stream longitudinal profile, and (2) 
assess stream-environment relationships 
influencing stream temperature dynamics across 
multiple land uses and landscapes within the 
watersheds. Results help inform riparian area 
management, restoration activities, and future 
monitoring to improve summer stream temperature 
conditions for salmon and trout habitat.

Waterway and Riparian 
Protection Management

Zac Mallon

Tuesday, March 31 1:30 PM - 2:30 PM RIVERSIDE B
Innovative Pathways to Cost Savings for 
Oregon Businesses and Producers

Jackie Solomon Brad Moore

Agricultural producers and rural small business 
owners across Oregon face growing pressure from 
rising energy costs, limited water availability, and 
the need to keep working lands productive and 
financially resilient. This panel brings together rural 
energy specialists, state agencies, and utility 
incentive providers to explore practical, cost-
effective ways to integrate energy efficiency, 
renewable energy, and water conservation into 
agricultural operations.

Rural energy technical assistance providers from 
Wy’East Resource Conservation and Development 
Council, Oregon Department of Energy, and Energy 
Trust of Oregon will share how incentive programs 
and technical support are helping producers 
achieve measurable energy and water savings. 
Panelists will discuss common challenges 
associated with irrigation efficiency projects, on-
farm renewable energy systems, and agricultural 
facility upgrades, along with proven strategies for 
addressing financial, technical, and administrative 
hurdles.

A key focus of the session will be fund stacking, 
coordinating state, federal, and utility funding 
sources to make energy and water investments 
more affordable. Panelists will offer practical 
guidance on project development, navigating 
multiple programs, aligning project and business 
goals with funding requirements, and reducing 
project costs. The session will conclude with a 
discussion on the importance of cross-agency 
collaboration in supporting rural economies. By 
coordinating outreach, technical assistance, and 
incentives, these organizations are working to 
simplify access to programs, reduce the burden on 
landowners, and support long-term success for 
Oregon’s working lands.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Tuesday, March 31 1:30 PM - 2:30 PM SEASIDE A
Collaborative Systems for Landowner 
Outreach and Opportunity Tracking 

Ian Appow Penny Feltner

In this interactive session, participants will explore 
the uses, benefits, and shortcomings of landowner 
intake and opportunity‑tracking processes for 
conservation and restoration on private and 
working lands. Intake, as framed in this session, 
refers specifically to the documentation and 
information‑gathering that occurs when meeting 
with a property owner—capturing what we learn, 
organizing it, and ensuring it leads to timely, 
effective follow‑up. The emphasis is on how these 
systems support the work that happens after the 
in‑person visit, while keeping the in‑person 
interaction itself at the center of 
relationship‑building.

Participants will demo tools and run through 
scenarios to identify critical points and patterns 
that impact how service providers effectively (or 
ineffectively) make contact, maintain relationships, 
and track opportunities over time. A key discussion 
thread will focus on equitable access: how 
outreach and relationship‑management tools can 
unintentionally create barriers for landowners with 
limited internet bandwidth, low tech literacy, or 
other constraints—and how thoughtful design can 
reduce those barriers. 

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Tuesday, March 31 1:30 PM - 2:30 PM SEASIDE B A Land Trust Legacy, 25 Years in the Making Amie Loop-Frison Andy Bleckinger

Yamhill SWCD’s Protected Lands Program has 
successfully safeguarded nearly 3,500 acres of 
habitat and farmland, but its ability to fully steward 
these lands has been limited by restricted funding 
and investment options and ineligibility for key 
grants and insurance. To address these challenges, 
Yamhill SWCD is working to restructure the 
properties and easements in partnership with 
Yamhill Conservation Trust, a new nonprofit land 
trust. This presentation will explore the innovative 
approach Yamhill SWCD is taking to address the 
challenges of being a local government land trust.

Conservation in Uplands Cynthia Warnock

Tuesday, March 31 1:30 PM - 2:30 PM SEASIDE C
The Organizational Ecology of a Long-term 
Working Partnership

Robbie Lascheck Liesl Coleman

Forming partnerships can be hard, and maintaining 
a partnership in an ever-evolving landscape can be 
even harder. The Curry Watersheds Partnership 
(CWP) on the south coast is a formal partnership 
between a soil and water conservation district 
(established in 1953), two watershed councils 
(non-entities established in the late 1990's), and a 
non-profit (established in 2006), and has been 
operating as such for over thirty years now. Over 
that time our partnership has grown and changed 
in a myriad of ways and has remained strong 
through it all.

In an industry where forging strong partnerships is 
more important and more challenging than ever, 
we hope to support and encourage collaboration 
and partnerships at appropriate levels throughout 
the state to maximize the wealth of knowledge and 
experience there is in the field of watershed 
stewardship and restoration. We will share our 
story of how our organizational ecosystem has 
evolved over time, along with lessons learned and 
resources that other partnerships can utilize. We 
will highlight actions, strategies, and policies that 
have helped us build resilience and lead through 
change. While our particular organizational 
ecosystem evolved in a specific environment that is 
not the same throughout all of Oregon, some of our 
strategies may resonate with your team.

Organizational 
Administration & Fund 
Developmemt

Karin Stutzman, 
Jill Smedstad

Tuesday, March 31 2:45 PM - 3:45 PM RIVERSIDE A
Tualatin Basin Partnership – Using Watershed 
Planning Tools to Piece Together Complex 
Partnerships for Complex Projects

Aaron Shaw N/A

Tualatin SWCD and partners have engaged in 
watershed scale riparian ecosystem conservation 
and restoration along the Tualatin River and its 
tributaries in Washington County since 2005. 
Tualatin SWCD currently manages over 100 
riparian enhancement projects covering over 1,000 
acres in a voluntary re-vegetation program 
involving a variety of federal, state and local 
partners. The success of this program was 
accomplished primarily through “random acts of 
conservation” and largely devoid of watershed-
scale planning and prioritization.
This presentation will explore the evolution of 
watershed level planning at the Tualatin SWCD, 
and how local planning efforts have contributed to 
identifying and building successful partnerships to 
complete projects in the Tualatin Basin.  
The Tualatin Basin Partnership formed around 
project opportunities identified through the use of 
Netmap, a desktop GIS modeling tool used initially 
by partners to model Steelhead Intrinsic Potential 
(IP) in the Tualatin Basin.  The Steelhead IP model 
was used in collaboration with the Tualatin River 
Watershed Council’s Gales Creek Action Plan 
(2015) to identify projects on tributaries important 
for spawning and rearing.  These planning 
resources were used to successfully secure an 
NRCS Regional Conservation Partnership Program 
(RCPP) award to address fish barrier removal 
projects on three tributaries in the Gales Creek sub-
basin.  
Expansion of prioritization efforts in the context of 
in-stream aquatic and riparian project opportunities 
will also be discussed.

Waterway and Riparian 
Protection Management

Zac Mallon

Tuesday, March 31 2:45 PM - 3:45 PM RIVERSIDE B
A Total Maximum Daily Load Is Coming to My 
Area, What does that Mean and How Can 
Others Participate?

Kevin Fenn N/A

DEQ has a schedule of issuing multiple TMDL’s 
across most of the State. Agriculture is one of the 
top industries affected, with expectations that the 
Oregon Department of Agriculture develop a plan 
for how Agriculture is going to implement 
agricultural practice improvements, increased 
monitoring including the use of aerial images, and 
required reporting to tell how agriculture is 
progressing toward improving water quality.  
Oregon Dept of Agriculture builds an 
implementation (management) plan for Agriculture 
on each TMDL, through that process we 
collaborate with SWCD’s, Watershed Councils, 
producer groups, and the local community to 
answer questions, gather information, and 
momentum in tackling the pollution.  Existing ODA 
grant funding is being utilized to focus funding, 
monitoring and implementing voluntary agricultural 
practices toward these priortities such that we can 
tell Ag’s story in managing water quality.  We’ll 
talk about this collaboration, the funding available 
for interested districts and councils, increased focus 
on the water quality parameters of concern, 
DEQ/ODA rules and outcomes; with special 
emphasis on wins and losses with recent examples 
of completing the process.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Tuesday, March 31 2:45 PM - 3:45 PM SEASIDE A
Centering Equity: the New Sandy River 
Watershed Council

Roy Iwai Dr Leslie King 

The new Sandy River Watershed Council formed 
as an equity-centered organization following a 
multi-year process of community engagement. 
Through an online public survey and a series of 
focus groups, four former board members of the 
original watershed council gained new insights 
from culturally-specific community groups who 
live, work and recreate in the watershed. These 
insights formed the basis of a new organizational 
charter that centers diversity, equity, and inclusion 
through strong organizational values.  This "equity 
lens" has been the key to attract a new volunteer 
Board of Directors and a new Program Director,  
and will be essential to develop new relationships 
with partners, funders, and volunteers. The new 
incarnation of the organization is poised to launch 
new programming that integrates environmental 
justice, salmon restoration, and community 
engagement.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Tuesday, March 31 2:45 PM - 3:45 PM SEASIDE B Nutrient Management Planning Tool (nmpt) Brude Wilson Tom Thompson

Improper applications of inorganic and organic 
forms of nitrogen and phosphorus on
agricultural fields can lead to pollution of surface 
and ground water sources from excesses
of these nutrients contained in surface runoff and 
leachate in soil water. In an attempt to
reduce these pollutants, especially in organic 
forms, legislation has been passed that
requires farmers to document the amounts of 
nitrogen and phosphorus that they apply and
what is utilized by the crops they grow. The 
Nutrient Management Planning Tool (NMPT)
provides a simple to use internet based record 
keeping and planning tool that will allow
farmers to easily document the amount of 
nutrients, specifically nitrogen, phosphorus and
potassium, which are applied to fields and removed 
in the crops being grown.
The NMPT website can be accessed by logging into 
https://nmpt.farm/ with your ODARK
login ID and password. There is also a link to the 
NMPT website on the Oregon Dairy
Farmers Association website. NMPT is free to use 
and all information stored on the NMPT
website is kept confidential.
NMPT provides a user a way to generate various 
types of reports, e.g.
whole farm nutrient balance, to document historical 
and current nutrient
applications and utilization.
NMPT also provides a way to create a nutrient 
management plan that
meets the minimum required elements for 
permitting through the Oregon
Department of Agriculture Confined Animal 
Feeding Operations (CAFO)
program.
If records of nutrient applications, transfers, soil 
and nutrient analysis are
kept in NMPT, the Annual report found under the 
reports tab provides the
information needed to complete the Annual Report 
required for permitting
through the Oregon Department of Agriculture 
Confined Animal Feeding
Operations program

Conservation in Uplands Cynthia Warnock

Tuesday, March 31 2:45 PM - 3:45 PM SEASIDE C
Oregon Watershed Enhancement Board 
(oweb) Grant Management Software (ogms) of 
the Future: Hopes, Dreams and Realities

Cyrus Curry N/A

Connecting with users on new and future web 
application features. The session will be led by 
OWEB’s Software Engineer demonstrating new 
and conceptual OGMS functionality. The session 
will have three parts: 

What is happening now? 
Introducing Blue OGMS! We are currently adapting 
OGMS to run on a new platform. It will allow us to 
make our sites better. 

How can OGMS get any better?
A couple of the new things are better Project and 
Fund search capabilities. We will walk through the 
user interface focusing on leveraging the system 
for your grant management needs. We love 
feedback from our wonderful users and this is a 
great place to continue the conversation.

What are the Hopes and Dreams of our users? 
Come prepared with an idea of how you think 
OGMS should behave and we will have a quick 
feasibility conversation. Whether they are hard, 
easy or in between we want you to tell us how we 
might make your experience smoother.

Organizational 
Administration & Fund 
Developmemt

Karin Stutzman, 
Jill Smedstad

Tuesday, March 31 3:00 PM - 4:00 PM RIVERSIDE B
Designing Conservation Outcomes in Working
forestlands Through Public-private 
Partnerships.

Daniel Wear Kevin Brown,

Public-private partnerships are vital for maintaining
resilient forests that support working lands, local 
economies, community priorities, and
ecological outcomes.
Effective partnerships with private landowners are 
key in establishing widespread
landscape resilience efforts, whether focused on 
water quality and availability, wildlife
habitat enhancements, or other management 
outcomes. Of the 29 million acres of
forestland in Oregon, private landowners manage 
one-third, or approximately 10 million
acres. Within this private holding, large private 
landowners (companies that own and
manage &gt;5,000 acres) manage 6.5 million acres 
of forestland. Nuveen Natural Capital
(formerly Greenwood Resources) is one of many 
large private landowners in the region
that engage with communities adjacent to their 
land holdings to pursue community-
focused management outcomes.
Join SNW and Nuveen Natural Capital (Nuveen) to 
hear how Nuveen, SNW, and area
practitioners have come together to implement 
projects that support ecological
outcomes and community priorities. These projects 
range from the development of
working land easements, adjusted management 
practices in priority parcels,
partnerships in restoration efforts, and more.

Additionally, this presentation will highlight how 
SWCDs, communities, and other public,
non-profit, or community-based organizations can 
effectively engage with private
landowners to pursue effective management 
solutions on working lands; and how SNW
engages with communities, SWCDs, watershed 
councils, and similar organizations, as

SNW is working with communities in Oregon and 
Washington to manage local forests
for community benefits.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Tuesday, March 31 4:00 PM - 5:00 PM SEASIDE A
Salmon Watch: Insights from a Decade of 
Collaborative Outreach

Beth Boos N/A

Salmon Watch has been a meaningful 
environmental outreach program in the Rogue 
Valley since it began in 2003. Since taking the lead 
on program coordination in 2014, the Rogue Valley 
Council of Governments (RVCOG) has grown the 
program through local partnerships, collaboration 
with educators, and community support. 

In 2025, the program served nearly 1500 students 
from 29 schools with the support of 37 instructors. 
This session will share lessons learned over the 
years and perspectives from a lead instructor of the 
program. From logistics and coordination to 
program content, we’ll share the scale and impact 
of the program while giving advice and stories to 
help attendees looking to support or start a Salmon 
Watch program in their area. In a time when 
science communication often falls from the priority 
list, we want to share how this program can be a 
successful tool to garner community support and 
bring stakeholders together to engage in protecting 
our waterways.

This presentation is supported by the current 
program administrators, including RVCOG and 
Rogue Valley Sewer Services. Rogue River 
Watershed Council is one of many partner 
organizations that make this program possible.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Wednesday, April 1 8:00 AM - 9:00 AM SEASIDE C
Oweb Capacity Investments: Pre-rulemaking 
Engagement

Eric Williams

Brian Wolcott, Water 
Acquisition and Capacity 

Grant Program 
Coordinator

For many years, Oregon Watershed Enhancement 
Board has invested in watershed councils and soil 
and water conservation districts to support their 
watershed enhancement work. Capacity funds are 
provided under OWEB’s constitutional authority to 
award grants for projects that:
1)Acquire interests in land or water that will 
protect or restore native fish or wildlife habitat
2)Protect or restore native fish habitat or wildlife 
habitat
3)Protect or restore natural watershed or 
ecosystem functions in order to improve water 
quality or stream flows
4)Are necessary for carrying out 1) through 3) by 
providing resource assessment, planning, design, 
technical assistance, monitoring, and engagement.
While OWEB administrative rules govern 
grantmaking generally, capacity grant rules 
currently apply only to watershed councils and 
have not been updated in over 10 years. Prior to 
the OWEB board initiating rulemaking for capacity 
grants, OWEB, along with Oregon Department of 
Agriculture, is conducting a survey and listening 
sessions to hear from councils and districts about 
capacity grants. As capacity grants are a significant 
portion of OWEB’s biennial grants spending plan, 
it’s important to review alignment with the 
constitutional and statutory intent of the grant 
funds.
This presentation will provide an update on what 
OWEB has heard to date through pre-rulemaking 
engagement and next steps toward capacity grant 
rulemaking.

PLENARY (SWCD & WC) ---------

Wednesday, April 1 8:30 AM - 9:30AM SEASIDE A
Sharing Your Story: Unlocking Earned Media 
Public Relation Potential

Eric Steen N/A

The Oregon Conservation Partnership offers a free 
service to help SWCDs and WCs gain media 
exposure. Whether you want to use this resource 
or navigate PR on your own, this workshop will 
guide you. We’ll explore successful storytelling 
examples, effective techniques, connecting your 
projects to larger timely issues, and pitching 
compelling stories to capture reporters' interest.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Wednesday, April 1 9:05 AM - 10:05 AM RIVERSIDE A

Using Remote Sensing Technologies to 
Communicate Restoration Impact and 
Effectiveness and Identify Restoration 
Opportunities at Varying Spatial Scales

Ken Fetcho
Herb Winters, Kris 

Knight

Wildfires and floods are recurring disturbances that 
significantly impact watershed health and 
restoration priorities across Oregon. This 
presentation highlights how the Upper Deschutes 
Watershed Council and the Gilliam Soil and Water 
Conservation District (SWCD) are utilizing remote 
sensing technologies to address these challenges 
and improve ecosystem resilience.
The Upper Deschutes Watershed Council will 
share its experience using drone imagery to assess 
stream restoration along Whychus Creek. Aerial 
imagery has been instrumental in documenting 
changes resulting from restoration efforts, 
providing a visual and quantitative baseline for 
assessing restoration impacts and resilience 
following major disturbances. The council will 
describe broad monitoring efforts and how this 
imagery supported communication of resilience 
from restoration after the Flat Fire and flooding in 
2025, illustrating its value for adaptive 
management and community engagement.
In contrast, the Gilliam SWCD will share its 
approach to using satellite imagery to address 
restoration planning needs following the 2024 
Lonerock Fire, which caused landscape-scale 
impacts. The district will describe how broad-scale 
imagery was acquired and processed to prioritize 
restoration actions efficiently and inform future 
planning. This case study illustrates the importance 
of scale, timing, and accessibility in choosing 
appropriate remote sensing tools for post-
disturbance recovery.
Together, these case studies underscore how 
different remote sensing technologies—drones for 
fine-scale monitoring and satellites for broad-scale 
assessment—can be strategically applied to meet 
diverse restoration objectives. Presenters will share 
imagery examples and discuss decision-making 
factors, implementation challenges, and benefits of 
integrating remote sensing into restoration 
planning and communication.

Waterway and Riparian 
Protection Management

Zac Mallon
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Wednesday, April 1 9:05 AM - 10:05 AM RIVERSIDE B
To a Decade and Beyond: Long Term 
Temperature Monitoring Data Guiding 
Restoration

Jack Fretters N/A

Long-term stream temperature monitoring can be a 
foundational tool for understanding habitat
limitations and guiding restoration, yet watershed 
councils often face real-world constraints
related to funding, landowner access, staffing, and 
uncertainty about where monitoring effort will
provide the greatest return. Since 2015, the 
Luckiamute Watershed Council (LWC) has
implemented a long-term stream temperature 
monitoring program to quantify thermal
conditions, evaluate temporal patterns, and support 
restoration prioritization and adaptive
management across the Luckiamute watershed. 
Continuous summer stream temperature data
were collected across multiple sub-basins, 
increasing from three OWEB supported sites in 
2015
to 24 sites in 2025. We used standardized 
methods, QA/QC procedures, and coordination with
landowners and agency partners. Data was used to 
evaluate thermal conditions relative to state
standards, assess restoration priority reaches, 
ground-truth earlier model predictions, and begin
examining long-term trends as datasets reached a 
decade in length. Our temperature
monitoring program includes an adaptive design 
based on the change of priorities overtime,
resources available, and data driven decisions. We’
ll discuss what worked, what did not, and
what we would do differently. Attendees will learn 
how long-term temperature data can be
scaled from individual sites to watershed-wide 
decision-making, how modeling and monitoring
can complement one another, and how monitoring 
programs can evolve over time as questions
shift from “where are temperatures high?” to 
“why?” and “what can we do about it?” This
research and work highlight transferable lessons 
for other watersheds, while recognizing that
effective monitoring strategies must be tailored to 
local goals, capacity, and landscape
conditions.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Wednesday, April 1 9:05 AM - 10:05 AM SEASIDE B
Mt. Hood Lolo Pass Invasive Hawkweed: a 
Catalyst for Large-scale Collaboration on the 
Forest

Beth Myers-Shenai Brendan Fordyce

Highly invasive meadow and orange hawkweeds 
were first found in 1998 by the Oregon Dept. of 
Agriculture in the Bonneville Power Administration 
power line corridor that runs through the Lolo Pass 
area of Mt. Hood National Forest that abuts the 
City of Portland’s Bull Run Watershed.  

Because the initial response to the 1/10th acre find 
was slowed by herbicide use restrictions on the 
Forest, and highly effective plant reproductive 
strategies proved other controls largely ineffective, 
the infestation grew quickly throughout the corridor 
and roadsides and greatly threatened nearby 
wilderness meadows on Mt. Hood.  This area is 
notable for featuring highly valued native species 
and providing a corridor utilized for many 
recreational uses.

Subsequently, federal agencies worked on 
environmental assessments needed to allow 
effective herbicide management, and a partnership 
of seven active and supporting cooperators in the 
region began developing to coordinate work and 
maximize available resources over the 25+ square-
mile area of the corridor and roads, including a key 
partnership with Clackamas SWCD which has been 
able to contract a backpack treatment crew for a 
number of years to sweep through the heaviest 
infestations directly under the power lines.  

This initial focused partnership has now grown 
much larger, covering the entirety of MHNF, 
allowing for rapid response to new infestations, 
better contractor and staff training, collaborative 
data collection, more efficient management 
strategies, and better protection overall of this 
beloved corner of Oregon and its unique 
ecosystems from invasive plant disruption.

Conservation in Uplands Cynthia Warnock

Wednesday, April 1 9:05 AM - 10:05 AM SEASIDE C
Part 1 of 2: One Spreadsheet to Budget Them 
All

Andy Bleckinger N/A

Embark on a budgeting journey with Yamhill 
SWCD, as we bring peace and prosperity to the 
realm of
budgets. Much like the One Ring, this legendary 
One Spreadsheet wields great power—it tracks all
staff expenses, calculates and maximizes grant 
billable rates, projects staff hours, builds a 
complete
fiscal year budget from start to finish, and more. 
Whether you are a budgeting wizard or lost in the 
dark,
this tool will help you master the realm of financial 
planning.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Wednesday, April 1 9:45 AM - 10:45 AM SEASIDE A Voices from the Land: Conservation Stories 
That Inspire Action Morgan Neil Eric Steen

Join us for a watch party featuring a new 
conservation video series created through a 
partnership between OCEAN, NRCS, Soil and 
Water Conservation Districts, and talented 
Oregon-based videographers. Funded by the 
Natural Resources Conservation Service (NRCS), 
this series highlights ten visually stunning, 3–7 
minute stories told from the landowner 
perspective—showcasing what it looks like to work 
with SWCDs and NRCS to implement conservation 
on working lands.
The videos span Oregon’s diverse landscapes and 
conservation practices, from oak woodland and 
forest restoration to irrigation modernization, 
riparian recovery, and soil health improvements. 
Each story centers on landowners’ motivations, 
challenges, and outcomes, offering authentic, 
relatable examples designed to inspire action.
Following the screenings, participants will have the 
opportunity to engage with some of the folks 
involved. Learn how these stories were created, 
how they can be used in outreach and engagement 
efforts, and how to share them effectively to 
motivate landowners in your own communities.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Wednesday, April 1 10:20 AM - 11:20 AM RIVERSIDE A
Protecting Habitat and Homes: Synthesizing 
Flood Protection and Natural Floodplain 
Functions in Umatilla County

Kyle Waggoner N/A

Kyle Waggoner, District Manager for Umatilla 
County Soil and Water Conservation District, will 
present the approach that Umatilla County took 
towards flood recovery in the wake of the 2019 
and 2020 floods. Both floods were one hundred 
year plus events that impacted the whole of 
Umatilla County, not just isolated watersheds or 
communities. The SWCD became the lead entity 
responsible for spearheading collaborative 
solutions to recovery and future mitigation by 
synthesizing habitat and property protection. While 
there is still a lot of work to be done, Kyle will 
share on lessons learned and pathways forward 
that have been the most successful. Umatilla 
SWCD continues to pursue countywide 
collaborative solutions, believing that property 
protection and habitat growth do not have to be at 
odds.

Waterway and Riparian 
Protection Management

Zac Mallon

Wednesday, April 1 10:20 AM - 11:20 AM RIVERSIDE B
Success Stories: How Strategic Implementation 
Areas Can Complement Your Funding Pipeline

Victoria Binning N/A

For the past 10 years, Soil and Water Conservation 
Districts have been collaborating with the Oregon 
Department of Agriculture on the Strategic 
Implementation Area initiative. Initially created to 
proactively ensure compliance with water quality 
rules and provide outreach and technical assistance 
to Districts, they’ve also become a stepping stone 
for Districts looking to undertake larger and more 
impactful projects. Join staff from the Oregon 
Department of Agriculture as we review the 
success stories of Districts that have effectively 
utilized Strategic Implementation Area funding. 
We’ll share the impact of these projects on 
agricultural conservation, soil health programs, 
watershed-scale monitoring, implementation, and 
strengthening partnerships. We’ll also provide 
information about the funding available for 
outreach, technical assistance, monitoring, and 
implementation. Important to note: Watershed 
Councils are also eligible to apply for Strategic 
Implementation Areas. Please join us!

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Wednesday, April 1 10:20 AM - 11:20 AM SEASIDE B
Effectiveness Monitoring of Upland Restoration 
Practices in Eastern Oregon

Ken Fetcho
Fara Brummer,
Carlos Ochoa

Two case studies will be presented from Eastern 
Oregon.  The Fort Rock/Silver Lake Soil and Water 
Conservation District (SWCD), in collaboration with 
Oregon State University (OSU), will highlight their 
effectiveness monitoring efforts. Their focus is on 
the watershed response to post Brattain wildfire 
revegetation efforts. Their monitoring compares 
commonly practiced aerial seeding with natural 
plant regeneration on site.
In addition, OSU has been working with local 
partners to conduct the Camp Creek Paired 
Watershed Study for assessing the long-term 
effectiveness of juniper stand reduction on soil, 
water, and vegetation variables in the treated 
areas. 
Both monitoring projects are studying the 
landscape level impacts from some of the most 
common upland restoration practices in Eastern 
Oregon with funding from Oregon Watershed 
Enhancement Board (OWEB) monitoring grants. 
These case studies will describe the conservation 
challenges, treatments, monitoring approaches and 
current results for a more informed approach to 
restoration in Eastern Oregon.

Conservation in Uplands Cynthia Warnock

Wednesday, April 1 10:20 AM - 11:20 AM SEASIDE C
Part 2 of 2: the Return of the Budget: 
Quickbooks Reclaimed

Andy Bleckinger N/A

In this epic session, Yamhill SWCD shares how it 
brings together the One Spreadsheet and
QuickBooks Online to create one unified, powerful 
financial system. Learn how to use QuickBooks
Online to manage grants/projects like a seasoned 
steward, track staff time with the precision of a
Dunedain ranger, produce reports cleaner than 
hobbit feet, and conquer your chart of accounts 
once
and for all. The age of scattered data is over—the 
age of integrated accounting has begun.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Wednesday, April 1 11:00 AM - 12:00 PM SEASIDE A
From Project to Public Support: Designing 
Communication That Connects Science and 
Communities

Natasha Caffey-Laidlaw N/A

There is no single “public” audience for 
conservation work. Communities are made up of 
many different groups, each bringing their own 
perspectives, priorities, and levels of familiarity. 
Communicating conservation work involves making 
deliberate choices about who communication is for 
and how information is presented.
This session shares a practical communication 
framework for shaping scientific project information 
into communication that builds understanding and 
support. Using outreach work for the Coos Basin 
Coho Partnership as a case study, the session 
demonstrates how watershed restoration and coho 
salmon recovery can be communicated in ways that 
help people understand what is being done, why it 
matters, and how it connects to the health of the 
watershed and the species, including humans, that 
depend on it.
Participants will learn a communication strategy 
grounded in clear intention and information 
hierarchy. The method provides a framework for 
determining what information leads, what supports 
it, and what can be offered as deeper context. A 
museum-style approach to presenting information 
is introduced, establishing core ideas first while 
keeping additional scientific detail available for 
those who want to engage further. Examples from 
the project demonstrate how thoughtful language, 
structure, and format can help people connect with 
conservation work without compromising scientific 
integrity.
Attendees will leave with a communication 
strategy they can apply across multiple formats to 
reduce overwhelm, strengthen understanding, and 
build tangible support for conservation work over 
time.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Wednesday, April 1 11:35 AM - 12:35 PM RIVERSIDE A
From Process to Persistence: Prioritizing 
Beaver Support at Watershed Scale in 
Thirtymile Creek

Reese Mercer
Herb Winters and Roger 
Lathrop, Gilliam SWCD

With limited field capacity and restoration dollars, 
watershed-scale beaver recovery depends on 
knowing where investments are most likely to 
persist. This joint presentation from Herb Winters 
and Roger Lathrop of Gilliam Soil and Water 
Conservation District and Reese Mercer of Western 
Beavers Cooperative shares an applied approach 
for prioritizing land management decisions 
grounded in beaver biology and behavior, habitat 
availability, and dispersal dynamics across the 
watershed.

Herb and Roger will ground the session in Gilliam 
SWCD’s process-based restoration work to date, 
including BDA implementation in the Thirtymile 
Creek basin. They will describe the practical 
questions that emerged from that work: where 
beavers are already persisting, where conditions 
could support long-term residency, and where 
additional investment may be premature. Reese 
will then describe how those questions informed a 
boots-on-the-ground census of approximately 83 
miles of stream across the Thirtymile Creek 
mainstem and seven tributaries conducted in 
November 2025.

Field observations from this work are being 
interpreted using the Beaver Strongholds 
Framework, a field-informed watershed 
assessment approach developed to help 
practitioners understand where beaver occupancy 
is already stable, where persistence and expansion 
could be supported with targeted actions, and 
where limitations remain. 

The session reframes beaver recovery around a 
simple question: not whether beavers can show up, 
but whether the landscape can hold them. 
Emphasis is placed on identifying where carefully 
invested effort and resources are most likely to 
rebuild capacity and support long-term beaver 
persistence and expansion at the watershed scale.

Waterway and Riparian 
Protection Management

Zac Mallon

Wednesday, April 1 11:35 AM - 12:35 PM RIVERSIDE B
Is it Time to Modernize Our Riparian Buffer 
Incentive Paradigm?

Patrick Lizon N/A

Riparian buffers are fundamental to water quality 
protection and aquatic ecosystem conservation. 
Riparian buffer implementation, however, remains 
challenging to incentivize on agricultural lands, 
largely because it removes acreage from 
production. Over the past 30 years in the Pacific 
Northwest, grant and cost-share programs have 
successfully funded implementation of thousands 
of miles of riparian buffers on agricultural lands. 
Yet because programmatic approaches are 
inherently unscalable to the magnitude of the need, 
it will take hundreds of years at the current pace to 
implement agricultural riparian buffers everywhere 
they are needed. This presentation will introduce 
an alternative incentive paradigm that may 
accelerate the pace of voluntary riparian buffer 
implementation. It will identify reasons that 
common incentive programs for riparian buffer 
implementation cannot be scaled to meet the 
magnitude of the need, and propose a modernized 
paradigm intended to accelerate the pace of 
riparian buffer implementation while 
complementing—not replacing—existing incentive 
programs. The proposed paradigm is based on 
three key premises: 1) if it is more profitable to 
grow a buffer on riparian acreage than it is to grow 
crops or livestock, then buffer implementation 
becomes a practical business decision; 2) if farmers 
are empowered to self-implement riparian buffers, 
then implementation can accelerate to a pace that 
better aligns with the magnitude of the need; 3) 
conservation districts and local non-governmental 
organizations are the most suitable entities for 
providing the services necessary to facilitate the 
proposed riparian buffer incentive paradigm. 

Working Lands 
Conservation

Cynthia Warnock

Wednesday, April 1 11:35 AM - 12:35 PM SEASIDE B
Cut Irrigation Pumping Costs with Proven 
Energy Solutions

Brad Moore N/A

Many irrigation systems are quietly wasting energy 
– and money. This session highlights practical, 
field-tested strategies to reduce pumping costs, 
starting with technical resources like site visits and 
pump efficiency evaluations that help pinpoint 
where savings are hiding.

Learn how targeted irrigation improvements can 
cut energy use, lower operating costs, and save 
water at the same time, improving on-farm 
resiliency through the water-energy nexus. These 
actions include setting changes, maintenance 
practices, and capital upgrades. The session also 
covers rebates and funding opportunities that help 
overcome upfront costs barriers and turn efficiency 
recommendations into implemented upgrades.

Designed for conservation district staff and 
irrigation professionals working directly with 
producers. 

Conservation in Uplands Cynthia Warnock

Wednesday, April 1 11:35 AM - 12:35 PM SEASIDE C
Leading from the Inside Out: a Different 
Perspective on Resilience, Leadership, and 
Organizational Capacity

Denise Lofman N/A

Across sectors, organizations and leaders are being 
asked to navigate increasing complexity, 
uncertainty, and pace. Organizational development 
has often responded by adding new competencies, 
frameworks, or performance expectations. While 
well intentioned, this can overlook the inner 
conditions from which leaders and staff think, 
relate, and act, helping to explain why burnout, 
reactivity, and stalled change efforts persist.
This session offers an alternative perspective 
grounded in contemporary organizational 
development practice, neuroscience-informed 
insights, and an understanding of how experience 
is created through thought. The session explores 
how clarity, resilience, and effective leadership 
emerge naturally when leaders better understand 
the source of their experience.
Participants will be invited to reconsider common 
assumptions about stress, decision-making, 
engagement, and capacity. Through real-world 
examples drawn from leadership development, 
governance settings, and organizational contexts, 
the session illustrates how leaders who operate 
from greater psychological clarity communicate 
more effectively, respond rather than react, and 
create conditions for trust, adaptability, and 
sustainable performance.
For land trusts, SWCDs, and watershed councils, 
this perspective has practical implications, 
including:
•        Supporting sustainable leadership capacity 
without adding tools or workload
•        Reducing burnout and reactivity while 
improving communication and decision quality
•        Creating conditions for culture change that 
are grounded, durable, and human-centered
Participants will leave with a reframed 
understanding of leadership and organizational 
development, one that shifts the focus from 
increasing pressure or fixing people to freeing the 
capacity, insight, and wisdom already present 
within individuals and organizations.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Wednesday, April 1 1:55 PM - 2:55 PM RIVERSIDE A

Mitigating Oregon Ash Die-off Through 
Underplanting Trees on Tualatin Swcd 
Revegetation Projects: Strategies and Lessons-
learned

Trevor Norman Eli Staggs

Tualatin SWCD manages over 1,100 acres of 
riparian habitat on private lands throughout the 
Tualatin River Watershed . Among the numerous 
ecological functions these projects provide, 
streamside shade is particularly important to water 
quality and has direct impacts on the health of 
aquatic organisms. The loss of streamside shade 
provided by Oregon Ash is expected with the 
introduction of Emerald Ash Borer. Based on 
modeling criteria developed by the District and its 
partners, 20 stream miles of District-managed 
projects require management to maintain shade  
where ash is currently the predominant species. 
Our approach uses  existing canopy data, ground 
truthing, and risk criteria to prioritize stream 
sections for underplanting. To mitigate the impacts 
of Ash die-off, Tualatin SWCD uses existing 
ecological knowledge and trial data to develop 
strategies and protocol for site preparation and 
planting under existing ash canopy.  

Waterway and Riparian 
Protection Management

Zac Mallon

Wednesday, April 1 1:55 PM - 2:55 PM RIVERSIDE B
Demonstration of Integrated Production 
Database and Decision Support Tool

Shannon Cappellazzi N/A

The Oregon State University Organic Agriculture 
Program (OSU OAP) is working to recruit producers 
and technical assistants (TAs) to test and train a 
comprehensive agricultural data management 
platform called Farm2Cloud, developed by David 
Watkins at Up in Farms LLC. Farm2Cloud provides 
a production timeline and decision support tool 
built around site characteristics, production 
systems, and the producer’s stated goals and 
constraints. It is a structured, governed framework 
integrating curated databases, peer-reviewed 
literature, decision-support tools, models, and 
technical reports. 

Enabled with artificial intelligence, the platform 
serves as a robust learning system that connects 
producers, researchers, and TAs. It allows 
researchers to contribute data from multiple 
sources and enables all users to query the system 
for answers constrained by site-specific geology, 
soil morphology, soil health status, weather, 
climate, land ethics, access to capital, and 
applicable certification or regulatory frameworks. 

A significant portion of the new data entering the 
system will come from on-farm research and case 
studies. We will measure the changes resulting 
from the adoption of soil health management 
practices.  The incoming management and indicator 
data will be related to specific outcomes farmers 
care about, such as slug pressure, erosion rate, fuel 
costs, fertilizer inputs, or water filtration. Pairing 
this very practical outcomes-based reporting with a 
user-friendly, adaptive interface enables farmers to 
make the best decisions for their working lands. 

In this presentation, we will demonstrate the 
platform's features and show how we can all 
collaborate to make wise land management 
decisions.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman



DAY TIME ROOM ABSTRACT TITLE FIRST NAME LAST NAME CO-PRESENTER ABSTRACT DESCRIPTION TRACK TRACK CHAIR

Wednesday, April 1 1:55 PM - 2:55 PM SEASIDE B Managing With Prescribe Fire Jenny Reinheardt N/A

A focus on prescribed burning in Wallowa County 
and the Eagle Cap Wilderness.  A  description of 
how prescribed fire has shaped landscapes and 
changed ecosystems.   Examples of the application 
of both hand and aerial ignitions to achieve 
landscape goals and prescribed fire objectives over 
time.

Conservation in Uplands Cynthia Warnock

Wednesday, April 1 1:55 PM - 2:55 PM SEASIDE C
Effective Boards: Managing Board 
Relationships, Expectations, Conduct, and 
Conflicts

Eric Nusbaum N/A

An updated version of the popular presentation 
from 2024. This session will look at how boards 
can be structured to work efficiently and 
cooperatively with each other, their managers, and 
staff. We will also discuss how to handle conflicts 
between board members or between the board and 
staff when it does arise. There will be plenty of 
time for questions and lively discussion.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Wednesday, April 1 3:00 PM - 4:00 PM RIVERSIDE A
Together for Drinking Water - Building Local 
Partnerships to Protect Drinking Water 
Sources

Alyssa Leidel Mark McLaughlin

Building strong partnerships and engaging 
communities are essential to safeguarding drinking 
water sources. This presentation will explore 
effective strategies for identifying, engaging, and 
connecting with landowners, community members, 
decision-makers, land trusts, SWCDs, and 
watershed councils to advance land conservation 
and watershed protection. We will highlight how 
the Oregon Department of Environmental Quality 
uses a workshop series to bring partners together 
to identify shared risks to drinking water, develop 
actionable management strategies, and build 
lasting local partnerships. 
Attendees will gain practical insights into strategic 
communication and engagement approaches, learn 
how prioritizing drinking water risks enables local 
partnerships to fund and implement targeted action 
strategies, and explore funding opportunities that 
have supported on-the-ground drinking water 
protection projects. The North Coast Land 
Conservancy will demonstrate how these 
collaborative approaches have facilitated 
successful land acquisitions in several small 
coastal drinking water watersheds, accomplishing 
source water protection goals.
By the end of the session, attendees will have a 
clearer understanding of how to connect with local 
partners, prioritize and address drinking water 
risks, and leverage funding and technical resources 
to support long-term watershed resilience for 
coastal drinking water systems.

Waterway and Riparian 
Protection Management

Zac Mallon

Wednesday, April 1 3:00 PM - 4:00 PM SAND DOLLAR A - B
CONNECT+ Book Club: Is a River Alive? by 
Robert Macfarlane

Eric Butler

For the inaugural edition of the CONNECT+ Book 
Club, we'll read and discuss Robert Macfarlane's 
fascinating, beautifully written, and valuably 
provocative new book examining the legal, moral, 
and imaginative rights of nature through the lens of 
a new global movement to treat rivers as living 
beings. What does this mean for how we care for 
rivers as landholders, practitioners, and decision-
makers? Participants are requested to read the 
book prior to the session.

Waterway and Riparian 
Protection Management

Zac Mallon

Wednesday, April 1 3:00 PM - 4:00 PM SEASIDE B Advancing Native Seed Availability in Oregon Kathryn Salter Kathryn Prive
The Oregon Department of Fish and Wildlife’s 
Natural and Working Lands Program, in 
collaboration with other state agencies and 
conservation partners, is working to advance native 
seed availability across Oregon. As demand for 
native plant materials increases for restoration 
projects addressing climate resilience, wildlife 
habitat, and ecosystem function, ensuring adequate 
supplies of regionally appropriate native seed has 
become critical. This presentation will describe the 
state's coordinated approach to expanding native 
seed production, collection, and distribution to 
meet Oregon's restoration needs.
Discussion will include an overview of the Oregon 
Native Seed Strategy and its key objectives; 
resources and tools for locating native seed 
sources, current state initiatives to increase 
commercial production and wild collection of native 
seeds; challenges and opportunities in developing 
a robust native seed supply chain; and best 
practices for matching seed sources to restoration 
sites for optimal establishment and long-term 
success.
This work supports Oregon's broader restoration 
goals by ensuring that practitioners, landowners, 
Soil and Water Conservation Districts, and agency 
partners have access to the native plant materials 
needed for habitat restoration, erosion control, and 
climate adaptation projects. Our vision is to build a 
sustainable native seed infrastructure that serves 
all Oregonians working to restore and enhance the 
state's natural landscapes.

Conservation in Uplands Cynthia Warnock

Thursday, April 2 8:30 AM - 10:45 AM SEASIDE C
Working with NRCS: Four Pathways to 
Leveraging NRCS Resources for Your 
Community

Claire Tachella N/A

There are four ways to formally work with Natural 
Resources Conservation Service (NRCS): 
agreements, conservation planner certification, 
obtaining job approval authority, and becoming a 
technical service provider. This presentation and 
discussion will go through those four mechanisms 
and discuss the good, the bad, and the ugly and 
unwrap opportunities that may benefit your district, 
resource priorities, and communities.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Thursday, April 2 8:30 AM - 9:30 AM SEASIDE A
Telling the Restoration Story at Coyote Creek 
South and Beyond

Amanda Reinholtz Darian Lightfoot

As a watershed council, we are often too busy 
doing the hard work of habitat restoration to take 
the time to publicly celebrate and effectively 
communicate the depth and breadth of the work 
we are doing. In this session, we will share a 
unique opportunity we had to highlight wet prairie 
restoration work at Coyote Creek South through an 
Oregon Watershed Enhancement Board ‘Telling 
the Story’ grant that resulted in a storymap, several 
fact sheets, and a technical report. We will discuss 
how these and similar outreach materials have 
been used, ways that they have been effective, and 
strategies that we envision to help amplify the 
impact of our outreach and fill in current gaps.   

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Thursday, April 2 8:30 AM - 9:30AM RIVERSIDE A

Using Processed Based Stream Restoration to 
Address Unregulated Public Use on Critical 
Fish and Wildlife Habitat on the Upper 
Clackamas River.

Isaac Sanders N/A

In 2017 the Confederated Tribes of Warm Springs 
(CTWS) acquired the Austin Hot Springs 
Conservation Area—a 150-acre property along the 
upper Clackamas River in northwest Oregon. The 
property holds important value for its cultural 
heritage and position in the watershed, which is a 
priority river for the recovery of native salmon in 
the lower Columbia Basin. A unique issue is the 
long history of unauthorized public use of hot 
springs resources that left the riparian and side-
channel areas in a severely degraded state. Impacts 
included construction of unpermitted masonry 
dams and soaking pools that created fish killing 
areas, unauthorized camping and parking that 
compacted large portions of the floodplain, 
denuded riparian vegetation, and leaving of trash 
and human waste strewn across the site. 
Associated challenges included the need for 
extensive archaeological coordination, protection of 
the hot springs resource, and safe working 
conditions during construction to avoid conflicts 
with unauthorized public use. To address these 
impacts and challenges, CTWS partnered with the 
Clackamas River Basin Council to implement a 
process-based approach to restore instream and 
floodplain habitats and curtail future unauthorized 
public access. Seven engineered log structures 
were constructed in the mainstem channel to drive 
water into existing and newly excavated side 
channels to enhance or create one mile of side-
channel habitat. The longest side channel was 
excavated through the unauthorized parking and 
camping areas that completely obliterated one-
third mile of these impacted areas and prevented 
vehicular access to the site from the nearby road. 
The masonry dams and soaking pools were 
removed from the hot springs side-channel 
dismantling the fish killing conditions created by 
unauthorized users. In total, over 500 logs and 
1,200 cubic yards of slash were imported to the 
site, with a majority sourced from USFS lands 
burned during the 2020 Labor Day fires, over 25 
trees were tipped into the river at the site to secure 
the instream logs, and over 20,000 plants 
comprised of 22 native plant species were planted 
across the site by an indigenous-led reforestation 
crew. As of today, the habitat-forming features are 
performing well, salmon and trout are using the 
side-channels, riparian vegetation is thriving, and 
unauthorized public use has been significantly 
reduced. This presentation will highlight how a 
collaborative team overcame the many challenges 
in successfully addressing the complex habitat 
restoration needs, cultural resource protections, 
and public use conflicts, as well as share 
recommendations of interest to the broader 
restoration community.

Waterway and Riparian 
Protection Management

Zac Mallon

Thursday, April 2 8:30 AM - 9:30AM RIVERSIDE B
Cover Crop Species Selector: a User-friendly 
Tool for Improved Decision Making

Nick Andrews Nate Stacey

The benefits of cover crops are widely touted, but 
many farmers, landowners, and service providers 
lack the experience or expertise to confidently 
choose or recommend specific cover crops. The 
Western Cover Crops Council has developed a 
cover crop Species Selection tool designed to 
simplify the decision-making process based on the 
farmer’s cover cropping objectives and site 
conditions (https://westerncovercrops.org/decision-
tools/). It uses climate and SSURGO soil data to 
make species recommendations and provides 
technical information about recommended species. 
During this 50-minute session we will discuss the 
scientific validity of some cover crop claims and 
demonstrate the features of this new tool.

Working Lands 
Conservation

Cynthia Warnock, 
Karin Stutzman

Thursday, April 2 8:30 AM - 9:30AM SEASIDE B
Mini Grants & Habitat Kits: Supporting 
Community-Wide Conservation in Clackamas 
County

Suzi Cloutier Drew Donovan

The Mini Grants and Habitat Kits program, led by 
the Clackamas Soil and Water Conservation 
District, advances the District’s mission to conserve 
and protect soil and water resources throughout 
Clackamas County. This program expands access 
to conservation resources by addressing gaps in 
traditional program eligibility and service coverage, 
particularly for private landowners with smaller-
scale project needs.

Mini Grants and Habitat Kits equitably serve all 
county constituents, including urban residents, 
renters, small-scale livestock owners, and non-
metro communities that are often underserved by 
other conservation organizations. Non-metro 
residents may lack coverage from partner 
programs, while urban residents and renters often 
face space or financial barriers to participating in 
conventional conservation initiatives. By offering 
flexible, low-barrier funding and ready-to-use 
habitat kits, these programs open doors to 
environmental stewardship on small lots, shared 
properties, and working lands.

The program emphasizes low staff input while 
delivering measurable conservation outcomes that 
support soil health, water quality, and habitat 
function. Educational components provide 
participants with practical knowledge and skills to 
implement and maintain conservation practices, 
fostering long-term stewardship. By centering on 
accessibility and inclusivity, Mini Grants and 
Habitat Kits invite all Clackamas County 
community members, including low-income 
residents and renters, to take part in conservation 
efforts that strengthen their communities. Overall, 
the program supports local conservation at a more 
intimate scale, strengthening community 
connections while advancing soil and water 
conservation across Clackamas County.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Thursday, April 2 9:45 AM - 10:45 AM SEASIDE A
Where People and Rivers Meet: Community-
driven Riparian Restoration.

Hannah Wuerfel N/A

Riparian areas in the East Cascades and Blue 
Mountains face increasing pressure from wildfire, 
drought, invasive species, and the legacy of past 
land use. Because more than half of streams flow 
through private lands, lasting restoration depends 
on strong partnerships with the people who live, 
work, and recreate alongside them. At Think Wild, 
we believe caring for streams is as much about 
people as it is about ecology.
This presentation highlights how Think Wild 
combines community driven restoration and 
community science to improve riparian health while 
strengthening connections between people and 
place. In Central Oregon, volunteers, landowners, 
and partners participate in every stage of projects, 
from planning and planting to monitoring and long 
term care. Through our Beaver Works program, 
volunteers perform beaver focus restoration and 
conduct beaver sign monitoring that generates 
state synchronized, research grade data used to 
guide restoration and land management decisions. 
This monitoring is paired with hands-on 
restoration, including installing beaver dam 
analogues and planting willows to support natural 
stream processes and improve habitat.
Other projects, such as the Crooked River Native 
Plant Stewardship Project, focus on education and 
access to nature by working with local students to 
transform a riverside gravel lot into a community 
native plant garden. Across all of our work, we 
emphasize adaptive management, learning by 
doing, and creative problem solving. We use local 
and upcycled materials, including repurposed 
billboards, to show that restoration can be 
practical, accessible, and rooted in community.
This talk shares practical lessons for collaborative, 
resilient, community centered riparian restoration 
efforts.

Communications and 
Community Engagement

Amy Barton, 
Morgan Neil, 
Alexa Schmidt

Thursday, April 2 9:45 AM - 10:45 AM SEASIDE B Navigating Funding Uncertainty Together Ariana Scipioni
Gwendoline Van 

Doosselaere.

Conservation organizations across Oregon have 
experienced multiple waves of federal funding 
disruptions throughout 2025. In September 2025, 
the Department of Interior canceled 79 grants to 
environmental organizations, with Oregon's 
Institute for Applied Ecology alone receiving 30 
termination notices totaling more than $3.5 million.

While federal courts have blocked attempts to 
withhold funding based specifically on sanctuary 
jurisdiction status, uncertainty persists around 
compliance reviews, reimbursement delays, and 
shifting grant criteria. This session brings 
practitioners together to share real experiences, 
identify emerging patterns, and collectively explore 
partnership structures that might increase 
operational resilience.

We don't have all the answers, however, we do 
have collective wisdom. This workshop creates 
space for honest conversation about what's 
breaking, what's working, and what strategies 
might be worth testing as we navigate this 
together.”

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad

Thursday, April 2 11:00 AM - 12:00 PM SEASIDE B
Supporting Forestry Education: OFRI Resources 
for Landowners, Educators, and Partners

Julie Woodward N/A

The Oregon Forest Resources Institute (OFRI) 
works to advance Oregonians’ understanding of 
the environmental, social, and economic benefits of 
forests. This presentation will provide a high-level 
overview of OFRI’s landowner education and K–12 
education programs, as well as the resources 
available to support partners, educators, and 
organizations working in forestry and natural 
resource education. Attendees will learn about 
tools, publications, and collaborative opportunities 
designed to help strengthen forestry education, 
support land stewardship, and expand public 
understanding of sustainable forest management in 
Oregon.

SPONSORED 
CONCURRENT TALK

---------

Thursday, April 2 11:00 AM - 12:00 PM SEASIDE C
The Living Employee Handbook: Consistency, 
Compliance, and Calm

Laurie Grenya N/A

Employee handbooks are not “one-and-done.” In 
mission-driven organizations, a stale handbook 
quietly creates risk: inconsistent decisions, 
surprised employees, and supervisors making 
policy up on the fly. This session shows how to 
keep a handbook useful, current, and actually 
used—without turning it into a 90-page doorstop.

We’ll cover:
• What must be in writing (and what should be), 
with special attention to field/remote work, safety, 
travel, vehicles/equipment, public interactions, and 
hybrid teams.
• A maintenance rhythm that works: annual tune-
ups, change-trigger updates, version control, and 
communication plans.
• Common “handbook potholes” that cause the 
most trouble—plus fixes you can implement 
immediately.
• A checklist and mini-template set participants can 
take home to start (or repair) their handbook in the 
next 30 days.

Goal: fewer surprises, clearer expectations, and 
decisions that withstand the “why did we do it that 
way?” question.

Organizational 
Administration & Fund 
Development

Karin Stutzman, 
Jill Smedstad


